
Goal Area GAS Score (1-4) What influenced our 
accomplishments?

What were barriers to our 
work?

1. Increase knowledge about ASD 
and EBPs in our community:  
Cadre members will provide 1 
training to the underserved 
stakeholder group.

4 Do a presentation for 3 
classes on EBPs in the 
universities / community 
colleges

Cadre member connections to 
individuals working as adjuct 
professors at various 
university/community colleges

Nothing noted

2. Increase implementation and 
fidelity of use of the identified EBPs 
by providers and implementers: 
Each subcommittee will implement 
their respective action plan.

0 Nominate from 4 
SELPAs

COVID happened, many cadre 
members were in the process but 
things were put on hold with 
COVID stay at home orders and 
new distance learning.

3. Improve and increase 
collaboration: There will be a 85% 
attendance rate for Regional 
Meetings via Zoom/ in person

4 Reach out and provide EBP 
trainings to 3 community 
agencies outside the CAPTAIN X 
affiliation (examples: NPS/NPA, 
IRC vendors, First Responders, 
Transportation Companies, 
Mental Health Providers, 
Community Based / Parent 
Support groups)

Cadre members connections within 
the community, the work of our 
community outreach 
subcommittee and the 
connections of our various cadre 
members with CACs and parent 
groups

Nothing noted

Reflecting on 2019-2020 Goals Region: X 



Goal Area 1: Increasing knowledge about ASD & EBPs in our community 

Current Level of Performance Data (0)
Creation of EBP infographic specific to general education teachers. One 
webinar from 2 out of 7 SELPAs for an EBP series targeting general 
educators. 

Initial Objective (1)
Disseminate EBP infographic specific to CAPTAIN X cadre members. One 
webinar from 3 out of 7 SELPAs for an EBP series targeting general 
educators. 

Secondary Objective (2)
CAPTAIN X cadre members disseminate EBP infographic to professionals 
outside of CAPTAIN X. One webinar from 4 out of 7 SELPAs for an EBP 
series targeting general educators. 

Expected level of Outcome (3)
Disseminate EBP infographic specific to general education teachers. One 
webinar from 5 out of 7 SELPAs for an EBP series targeting general 
educators. 

Exceeds Expected Outcome (4) 
Develop additional EBP infographics that correspond with webinar 
series. One webinar from 6 out of 7 SELPAs for an EBP series targeting 
general educators. 

Goal Planning for 2020-2021



Goal Area 2: Increasing implementation and fidelity of use of identified EBPs by providers and implementers

Current Level of Performance Data (0)
Currently no new cadre members are paired with veteran cadre 
members to support their understanding and development of skills 
related to coaching and implementation of EBPs

Initial Objective (1)
Currently 1 new cadre members are paired with veteran cadre members 
to support their understanding and development of skills related to 
coaching and implementation of EBPs

Secondary Objective (2)
Currently 2 new cadre members are paired with veteran cadre members 
to support their understanding and development of skills related to 
coaching and implementation of EBPs

Expected level of Outcome (3)
Currently 3 new cadre members are paired with veteran cadre members 
to support their understanding and development of skills related to 
coaching and implementation of EBPs

Exceeds Expected Outcome (4) 
Currently 4 or more new cadre members are paired with veteran cadre 
members to support their understanding and development of skills 
related to coaching and implementation of EBPs



Goal Area 3: Improve and increase collaboration between the various agencies serving and supporting individuals with ASD

Current Level of Performance Data (0) Currently CAPTAIN X does not have a YouTube channel.

Initial Objective (1) CAPTAIN X will create a YouTube channel.

Secondary Objective (2) At least 2 webinars will be add to the CAPTAIN X YouTube channel.

Expected level of Outcome (3)

Information about the CAPTAIN X YouTube channel will be shared with 3 
different groups (ie. parents, community partners, educators) increasing 
access to webinars and other resources created by CAPTAIN X cadre 
members.

Exceeds Expected Outcome (4) 

Information about the CAPTAIN X YouTube channel will be shared with 4 
or more different groups (ie. parents, community partners, educators) 
increasing access to webinars and other resources created by CAPTAIN X 
cadre members.


